NWLA Meeting — Conference Call 3-11-08
Attendance

Donna Boekel, Chairman

Nancy Chapman, Treasurer

Glenn Chapman, Show/Sales Committee Chair
Shelley Dodd, Marketing/Promotion Committee Chair

Call to Order

Chairman Donna Boekel called the meeting to order at 7:10 pm and conducted
roll call. Mary Goben was not present; Nancy took meeting notes.

Note: Bruce Ankeny, Chairman & Bernalyn McGaughey, Secretary, submitted their
resignations in February 2008. Donna is the new Chairman; the Vice Chairman &
Secretary positions are vacant.

Minutes of the Last Meeting

Gldenn made a motion to approve the previous meeting minutes as written, Shelley
2",

Treasurer’s Report

The previous balance was $1,086.788. There was a service charge of $5 plus
$47.28 payment to Donna for expenses incurred for the December newsletter.
The current balance is $1,034.50.

Old Business
No old business.
New Business

Open Positions

With the resignation of Bruce as Chairman (making the Vice Chairman position
open) & Bernalyn as Secretary we have (2) open positions on the board. Nancy
suggested that we don’t try to fill those positions right now. Instead why not
move the annual meeting to coincide with the NW Lowline Classic in Yakima
and announce in the newsletter all the positions that are up for re-election this
year. Let’s see if anyone is interested in filling these or any other positions where
the term is up. Glenn made a motion approve the suggestion, Shelley 2™. Motion
passed.



It was suggested that we go to the membership and request nominations for the
positions that are open plus the positions up for re-election. It was decided that
we would accept nominations until August 1%, and then mail ballots on August
15. All mail-in ballots must be received back by September 15.

There was further discussion around changing the by-laws to state the annual
meeting will be held in conjunction with the show. Nancy will start a list of all
proposed by-law changes so they may be included in the June newsletter.

Annual Meeting

Glenn talked with Ruth, the CWSF contact, who said she might be able to provide
a room for our annual meeting at no charge. He will check back with her next
week to see if one is available. If so we can have our annual meeting on
Saturday, Oct. 4™ at the fairgrounds. More to follow.

Membership

Glenn suggested we call the ALR members in the 3 state region (Idaho, Oregon &
Washington) who are not NWLA members yet and encourage them to join the
NW organization. There are 55 ALR members in the 3 state region, and only 25

~ of them are NWLA members. Donna has a list of all the members in those states

and will send to all the board members, and then we’ll decide who calls whom on
the list. Shelley mentioned that Bruce asked her to develop a survey for the ALR
members. We all agreed it was better & more efficient if we called each member.
Once we have a list of the members we’ll split it up among the board. We’ll need
to have assignments of whom each board member is calling by our April meeting.
Our target completion dates will be mid-May.

Committee Descriptions

Shelley suggested all the committee members prepare a brief description of their
responsibilities, as the By-Laws aren’t clear. Her committee is
Marketing/Promotions, plus she has the website. She suggested changing it to
Communications/Promotions and include the website & newsletter.

Grooming Clinic

Rick & Shelley mentioned to Jacqui Dodd-Duran that Bill Bartelac (sp) puts on 2-
day grooming clinics and would be a good person to put one on for the
membership. Jacqui contacted Mary Goben and was given the green light to
pursue on Mary’s behalf. Bill charges $200 per day plus expenses and goes
through washing, grooming, clipping, getting ready for show plus showmanship.
He’s available May 18-19 & May 31-June 1. J acqui found a facility at the
Kootnai Fairgrounds for $250 per day. We all agreed having a grooming clinic
would be great, and appreciated Jacqui running with it. We are trying to keep
costs down and the facility in Idaho plus Bill’s expenses will add up. Since Bill
lives within 30 miles of Glenn & Nancy it was brought up that we could save at
least $500 facility rental, Bill’s hotel and gas bill to Idaho if it’s put on in Yelm.
Our expenses should be no more than $500 for Bill, and everyone can share the



cost. That means the cost is $100 per person if we have at least 5 participants or
less if more people attend. Donna agreed to call Jacqui and confirm May 18-19 is
still available and have him reserve it for Yelm.

Newsletter

At our last meeting we all agreed that we would send (1) last newsletter through
the mail, then start sending it through email. We decided it would be best to
continue sending the newsletter through the mail.

The newsletter will be sent out in March. We need to send updates to Mary right
away.

Shelley agreed to contact Mary and check status on the newsletter.

Website

Shelley will update the website with the clinic information plus the annual
meeting and show in Yakima.

Advertising

Shelley contacted the Cascade Cattleman several times to see if Lowlines will be
featured again in July. No word back. Hobby Farms will feature them in the
May/June issue (with Lazy G Beau on the front cover plus other Lazy G animals
pictured within the article). Shelley asked if the NWLA should run an ad in this
issue. Its $100 per inch b/w; $150 per inch color. Nancy made a motion to have
the NWLA ad (b/w) in this issue of Hobby Farms; Glenn 2" motion passed.

Shelley checked into lapel pins. It’s $10.75 each if we get minimum 25. We
could also do buttons with the NWLA logo for $4 each, minimum 25. Not
enough interest at this time though there may be more once we have more
members. Shelley will bring it up again this fall/winter.

Show Report

Glenn talked with Ruth at the CWSF. Our show date will be Sunday, Oct 5t
Youth will show at 10am, then regular show at 11am. The fairgrounds open at
10am so we shouldn’t have the same problem as last year where the spectators
couldn’t get in to watch the show.

This is the last year the fair will be scheduled into October (a week later than it
usually runs). Ruth thought we might have a chance to participate in the first part
of the fair with the standard breeds (Angus, Hereford, Simmental, etc.) in 2009.
Also there will be a new livestock superintendent. No news yet on barn







